
DHARMANAND UNIYAL GOVERNMENT DEGREE COLLEGE 
NARENDRANAGAR(T.G) 
Strategic plan for 2023-24 

Institutional strategic plan of college is effectively deployed and functioning of the different 

institutional bodies constituted in the college is effective and efficient as visible from 

policies, administrative setup, appointment, service rules, regulations and procedures etc. as 

laid down by Directorate of Higher Education, Government of Uttarakhand. Institutional 

perspective plan and deployment documents as envisaged by the college in line with the 

vision and mission of the college and the perspective plan of Government of Utarakhand for 

HEls, is designed for effective overall growth of the College. With the following vision and 

mission of our college, strategic plan of the college is designed and effectively implemented. 
Vision: -

To offer affordable and inclusive education for all irrespective of cultural, gender 

and economic biases while equipping the students with desired skills, knowledge 

and attitude in their chosen stream, inculcating values, identifying hidden talents, 

providing the opportunities for students to realize their potential and thus shaping 

them into future leaders, entrepreneurs and above all good human beings. 

Mission: -
$ To provide adequate learning opportunities in higher education to 

students hailing from rural areas. 

To serve humanity through the creation of well rounded, multi skilled, 

globally competitive, employable, and responsible citizens 

To impart quality education, integrating skill development as per Skill 

India Initiative of Government of India. 

To foster awareness about social and environmental issues. 

ensure ample opportunities for extracurricular and academic 

advancement of students that contributes to the development of a holistic 

personality. 

To 

To create a supportive community where students, instructors, parents, 

alumni, and administrators can all work together. 

To provide adequate sports facilities to students in order to hone the inherent 

physical strength that high landers are born with. 

To develop networks and partnerships that will improve teaching, 

learning, extension, and job creation. 

To channelize young energy by utilizing their creative abilities, resulting 

in thoughtful and empathetic citizens. 

Strategic plan: 

For the up gradation of faculties to upkeep their information and for career 

advancement, motivate and help the faculties 

To increase Industry-Academia MoU's & Collaborations 

To Install a sanitary napkin vending machine and to conduct a workshop to aware 

girls students about it. 
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To 

develop 
the 

college 
as a centre 
for 

excellence 
and 
to 

create 
an employable 

workforce, 

tw
o 

certificate 

courses 
on 

e-com
m

erce 

and 

eco-

tourism
 

have 

been proposed. 

To 

develop 
the 

college 
as a centre 
of excellence 
in 

higher 

education 
and 
to 

develop 

the 

college 
as 
a center 
of professional 

education 
to 

create 
an 

employable 

workforce 

through 

capacity 

building 
and 

skill 

development 
of the 

students. 

Special 

provisions 
for 

outdoor 

activities 

have 

been 

proposed 

under 

RUSA, 
the 

M
inistry 

of HRD, 

Govt. 
of India 
for 
the 

physical 
and 

mental 

built-up 
of the 

students, 

trainees, 
and 

locals. 

This 

includes 

rafting, 

trekking, 

mountaineering, 
rock 

climbing, 

nature 

cam
ps, 

destination 

visit, 

aero 

sports 
etc. In 

Research 

and 

innovation 

institution 

plan 
to 

enable 
the 

faculty 

members 
for 

conducting 

research 
in 

related 

fields 
and 
to 

obtain 

research 

funds 

from 

research 

funding organizations. 

To 

strengthen 
the 
ties 

with 

community 

through 

more 

outreach 

programmes. 

To 

upgrade 
the 

skill 
set 
of students 
by 

various 

entrepreneurship 

development 

programmes 
and 

soft 

skill 

development 

programmes. 

Implementation: 
M

any 

Faculty 

Members 

enrolled 

themselves 
for 

various 

career 

oriented 

courses For 

the 

student 
Job 

enrichment 
&

 

Placement, 

In-house 

Training 
&

 

Intenship 

programs, 

Students 

experiential 

learning 

Programs, 

Industry 

Academia 

Mentorship 

Program, 

Employee 

Student 

Leadership 

Programs, 

Adventure 

Tourism 

Mentorship 

Programs, 
the 

college 

joined 

hands 
with 
the 

industry 

players 
and 

signed 
an 

M
OU 

with Ripply 

Adventures 

Shivpuri 

Rishikesh 
T. G. Uttarakhand 

India Under 
the 

aegis 
of District 

Tourism 

Department 

New 

Tehri 

Uttarakhand, 
tw

o 

days river 

rafting 

training 

program 
was 

held 
in 

order 
to 

build 
up 
the 

physical 
and 

mental strength 
of the 

students. 

A
 

12 

days 

capacity-skill 

development 

workshop 

cum 

training 

program 
was 

conducted 

under 
the 

aegis 
of 

Ganga 

River 

Rafting 

Management 

Committee, 

Tehri 

Garhwal 
for 

the 

entrepreneurs 
and 

guides 

from 

13-Feb 

2024 
to 

24-Feb 

2024. Sanitary 

Napkin 

Vending 

Machine 

Installed 
in 
the 

College 

Premises 
on 

13-09-2023. 

In 

college 
3 

faculty 

members 

obtained 

research 

funding 
under 

Chief 

Minister 

higher education 

research 

promotion 

scheme 
for 

conduction 

research. 

For 

skill 

enhancement 
of students, 

institution 

successfully 

conducted 

various 
boot 

camps, 

digital 
and 

financial 

literacy 

workshops, 

EDPs 
in 

collaboration 
of other agencies, 

trainings. Vonaihaui D
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